WELCOME TO
Job Corps

YOUR ROLE IN THE
OUTREACH AND ADMISSIONS
PROCESS




JOB CORPS’
BRAND &

MARKETING
EFFORTS

> National Advertising

» Creative and Brand Strategy

» Lead Nurture E-Mail and Text Campaigns
» Media Relations

» Research and Data Analytics

» Social Media Management and Monitoring

» Website Development



WHAT THAT

MEANS FOR YOU?

» How To Talk About Job Corps
» The Job Corps Journey
» Job Corps Marketing and Advertising

» Materials Marketplace and Additional

Resources
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» Career training and education

> Ages 16-24

» 120+ campuses

JOB CORPS 101 > 10 industries

> 100+ training areas

» Housing, health care, meals and support

» All for FREE

Job Corps

J




HOW TO TALK

ABOUT JOB CORPS

» Talk to students on their own terms.
» Emphasize the opportunities and benefits.

» Job Corps is an alternative to college or

trade school—a program of first choice,

NOT a last resort.

» Avoid government jargon.

» Focus on a student’s future, not their past.



TOP 5 MESSAGES FOR POTENTIAL STUDENTS

What is Job Corps? Who is Job Corps for? What does it offer? What can students train in?
» A free career training and > Low-income T16- through » Free, hands-on career > 10 industries
education program 24-year-olds who meet certain training taught by industry

> 100+ training areas

» Learn the skills to launch eligibility and background professionals

requirements

a career and create a » Housing, meals, training gear

brighter future » Motivated young people and support

looking for a fresh start

© Job Corps is FREE. That means no student debt.




JOB CORPS JOURNEY
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APPLICATION PREPARING TO GETTING LEARNING AND BEGINNING YOUR
PROCESS ARRIVE SETTLED IN TRAINING NEW PATH




YOUR ROLE

IN THE JOURNEY

» Remember the students’ perspectives.
» Be empathetic and enthusiastic.
» Guide students through the enrollment process.

> Beresponsive.



COOL LEADS

WARM LEADS
PROSPECTS

APPLICANTS

ARRIVALS




NATIONAL

MARKETING
EFFORTS

» Advertising

» E-Mail and Text Campaigns
» Social Media

» JobCorps.gov

» Recruitment Materials

» And more!



ADVERTISING

. PURPOSE

® BEGINS HERE

SUCCESS
BEGINS HERE

PREE Corver Tromeg

( HOW TO GET INTO NUHSIN@

UPPORTUNTY

¢ BEGINS e

o o o Eion| e 53¢

o<
i

- gosd Edcotion | AgEs 1624 i FE
7 '\ m-mmnvm‘mn‘@ W’J




E-MAIL + TEXT
CAMPAIGNS

< Inbox It's time to check in.

Job Corps

We know
you're excited ...
...we are too!

Have you connected with a Job Corps Admissions staff
member? If not, let us know. We'll share your information
with the Admissions team near you, and someone will be in
touch soon.

Want to see what our Job Corps
campuses look like?

Take a virtual tour today! VIRTUAL TOUR

Your center assignment will most likely be based on your
current location and the career area you choose to pursue.
Your Admissions staff member will help determine the right

campus for you.

If you have questions about what to expect at Job Corps,
check our FAQ. We are here to help!

Job Corps

Excited to learn more about the
Job Corps campus you might go
to? Want to see what our
campuses look like? Take a virtual
tour today: http://bit.ly/2UILBhO

Thanks. I'll take a look!

Sounds good!

Your center assignment will most
likely be based on your current
location and the career area you
choose to pursue. Your Admissions
staff member will help determine
the right campus for you.
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SOCIAL MEDIA

Job Corps

Celebrating bright futures one signature at a time. /

Job Corps

®

Loring #JobCorps (ME) Honor Guard students were recognized by the Maine
State Senate while they presented the colors at the opening ceremony of the
Senate meeting

4 What are the benefits of Job Corps? + Whatis the role of the Maine )

COe 52

Are you ready to commit to your success and sign with Job Corps? Click

https://bit

9 to get started today! #SignedToStart #JobC:

Q comment

View more comments

sJourney

& Like

&> Share

& Comment

repost

1) Repost < send

Foblowing

Culinary Arts students attended a hiring fair with
wors last week, and 34 students
have already been offered jobs!

Students also prepared food for guests, enjoyed
cooking demonstrations and flexed thelr hands
on training.




NATIONAL + -

Wheth X hing f , finishil high
e E!: youre search |n.g or a new ?ureer nishing your Ig‘ GH STARTED
school diploma or exploring your options, Job Corps can provide

CENTER WEBSITES




TACTIC ACTION

ADS HAPPENED UPON

SOCIAL PAGES COOL LEADS JOB CORPS INFORMATION

MATERIALS WITHOUT LOOKING FOR IT

RECRUIT

ADS E-MAIL INTENTIONALLY

SOCIAL PAGES TEXT WARM LEADS SOUGHT OUT MORE

WEBSITE MATERIALS INFORMATION

EXPRESS INTEREST TOOL

AC CONTACT EXPRESS

TEXTS
WEBSITE INTEREST TOOL
E-MAIL RIATERIALS PRDSPEGTS COMPLETED

J4NLHNN

AC CONTACT

WEBSITE M:TEE’;T;LS APPLICANTS QUALIFIED

E-MAIL

CENTER CONTACT ARHIVALS TAK;]ZR::‘:_EA:SES
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l l Get Involved. Join the Youth 2 Youth Program!
¢ T o Be Aware Tobe Acbon and Hold Eoch Other Accountoble By enrolling in Job Corps, I'm pledging my commitment

tomy FUTURE, my CAREER and my INDEPENDENCE.

GLENMONT mem| CAREERS
JOB CORPS CENTER ] Seciihene

Attend the next Y2Y Meeting

It's time to make a change.
We're going to make that happen.




WELCOME T0 JOB CORPS:

YOUR ROLE IN JOB CORPS’ OUTREACH

AND ADMISSION

As an Admissions Services staff member, you
play a role that is critical to the Job Corps
program. Learn how you fit into the bigger
picture of Job Corps’ recruitment efforts and the
many different resources available to you.

IT STARTS WITH RESEARCH: LAYING THE FOUNDATION: NURTURING OUR STUDENTS:
UNDERSTANDING JOB CORPS’ TARGET HOW JOB CORPS’ ADVERTISING HOWJOB CORPS USES E MAll
AUDIENCES ESTABLISHES BRAND AWARENESS AND
— Learn how Job Corps uses different types — GENERATES LEADS
of research and data to inform and guide all

aspects of the program’s communication and
marketing strategies, plus what insights and
takeaways from this research can inform your
approach to recruitment.

Learn how Job Corps’ national advertising

campaign and strategy works, how a center-

specific advertising campaign can help your

center, and the Job Corps digital strategies
available to support you.

AND TEXT CAMPAIGNS TO SUPPORT
RECRUITMENT AND RETENTION

Learn how Job Corps’ e-mail and text message

campaigns work in tandem with the national
advertising strategy to support and nurture
prospective students during the application

process, and keep current students engaged

RECRUITING 101:
BEST PRACTICES FOR RECRUITING JOB
CORPS’ TARGET AUDIENCES

Learn about recruitment, messaging and overall
best practices to support recruitment outreach
efforts, specifically when working with Job

Corps’ targeted audiences.
and motivated while on center.
VIDEO MARKETING: FOLLOW. LIKE. SHARE. JOB CORPS’ WEBSITES: RECRUITING 201:
HOW YO:E?RB[: fr::NSTUPPORT LEVER?SI;JSPJP%BRSI)‘:Zi USI%:IEI:.TMEDIA HOW THEY SUPPORT YOUR LEVERAGING JOB CORPS’ MARKETING
RECRUITMENT STRATEGY
Videos have become a resource for information, Social media continues to be a driver of brand
brand awareness and engagement among “ awareness and engagement among Job Corps’ “

Job Corps target audiences. Learn about Job target audiences. Learn how Job Corps’ social

Corps’ YouTube channel and the videos and
playlists available to support your recruitment

and community outreach efforts, as well as best

media platforms—Facebook, Instagram, YouTube,
practices to highlight your center.

X/Twitter and LinkedIn—can support recruitment
and how you can submit content to spotlight
your center on these national platforms.

O o

RESOURCES TO SUPPORT YOUR
RECRUITMENT EFFORTS

Building on the Recruiting 101 training, learn
how you can leverage the nationally approved
marketing materials available to you, plus
leverage several of the national advertising

In today’s digital world, websites have become
the strongest opportunity for brand awareness
Learn how Job Corps’ websites deliver
information, capture interested leads and
navigate FAQs even before someone applies

to the program.

“

F'S

GIVING EVERYONE A VOICE:

BEST PRACTICES FOR RECRUITING
JOB CORPS’ NON-ENGLISH-SPEAKING
AUDIENCES

Learn about recruitment, messaging and overall
best practices to support one of Job Corps’
growing student populations—non-English
Speakers—including young adults who are

dual language learners or children of
non-English speakers.

H

LOCAL MEDIA OUTREACH: SUCCESS STORIES:
HOW TO ENGAGE WITH LOCAL MEDIA TO THEY COME FROM YOU
SUPPORT RECRUITMENT

Learn about Job Corps’ national media outreach
policy and how you can engage with local media
to help your recruitment efforts and raise your

center’s profile in the local community.

Part of what we do every day is share the
incredible stories of Job Corps students and
alumni, and the successes they find through

this program. Learn how to identify, build
and leverage these success stories in your

recruitment and community outreach efforts,

=

strategies to support your localized recruitment

outreach

ALUMNI CONNECT:

GRADUATES’ RESOURCE TO STAY
CONNECTED WITH JOB CORPS

Learn about the Job Corps Alumni Connect
national network, where graduates stay
connected and build their personal and

professional networks, and how to discuss this
resource with students preparing to graduate
from Job Corps.

efforts.

BUILDING TOMORROW'S WORKFORCE:

ACTIVATING EMPLOYERS, WORKFORCE
BOARDS AND COMMUNITY
ORGANIZATIONS

Learn how you can plan engaging events that

build and strengthen your center’s relationship
with various audiences—such as employers,

workforce boards and community organizations




RECAP:

HOW JOB CORPS
SUPPORTS YOU

» Digital Advertising

» Social Media

» E-Mail and Text Campaigns

» Marketing Funnel

» JobCorps.gov

» Recruitment and Support Materials

» Staff Training Webinars Roadmap



RECAP:

HOW YOU SUPPORT
JOB CORPS

> Familiarize yourself with Job Corps' key

recruitment messages.

» Understand your role in the Job Corps

Journey.

» Utilize available resources to effectively

communicate with students about Job

Corps' benefits.



RESOURCES AVAILABLE TO YOU

GLEN!
JOB

STUDENT
WELCOME

What's your next step?

Emited to learn more about the at Job Corps.

job Corps campus you might go
t0? Want to see what our
campuses look like? Take a virtual
tour today: http://bit y/2UILBhO

Thanks. I'll take a I

Your center assignment will most
likely be based on your current
location and the career area you
0se to pursue. Your Admissions
staff member will help determine
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